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NGĀ TĀNGATA TIAKI O 
WHANGANUI STRUCTURE

Whanganui Iwi

Ngā Tāngata Tiaki o 
Whanganui

Primary Role: 
Governance, 

strategic 
direction and 
stakeholder 

management

Whanganui Iwi 
Fisheries Ltd

Te Ngakinga 
o Whanganui 

Investment Trust

Whanganui Iwi 
Development Trust

Primary role: Protect & grow the 
pūtea / commercial assets

Primary role: 
Iwi wellbeing, 

community& cultural



ELECTED TRUSTEES 26 SEPTEMBER 2015 - 23 SEPTEMBER 2018 

Gerrard Albert (Chairperson) 
Dr Rāwiri Tinirau (Deputy Chairperson)
Reneti Tapa 
Miriama Cribb 
Chris Kumeroa 
Keria Ponga 
Susan Osborne - up to 19 Sept 2017 
Joey Allen Jnr - from 26 Feb 2018
Siani Walker (Advisory Trustee) - from 24 Oct 2017 
Tracey Waitokia (Advisory Trustee) - up to 23 Sept 2017

Lee Gray - Interim Manager Settlement Implementation (from May 2016 to April 2017) 
Blair Anderson – General Manager (from June 2017)
Utiku Potaka - Strategic Advisor (Governance)
Cheri van Schravendijk-Goodman - Strategic Advisor (Environmental)
Cassy Titter - Finance and Administration Officer 
Renee Tamehana - Administration Officer
Sheena Maru - Project Manager
Kahureremoa Aki - Project Manager 
Javell Pereka - Project Manager
Julie Herewini - Project Manager
Hayden Turoa - Programme Manager Te Mana o Te Awa (up to September 2017)

NGĀ TĀNGATA TIAKI O WHANGANUI TRUST

DIRECTORY

Accountant - Deloitte 
Auditor - Silks Audit Chartered Accountants 
Legal Counsel - Kahui Legal 
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OPERATIONS 

PROFESSIONAL SUPPORT 

Physical Address: 357 Victoria Avenue, Whanganui 4500 
Postal Address: PO Box 544 Whanganui 4540  
Phone: 06 281 3375 or 0800 AWA TUPUA (0800 292 8878)  
Email: office@ngatangatatiaki.co.nz  
Website: www.ngatangatatiaki.co.nz



TE AWA TUPUA

STRATEGY
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TUPUA TE KAWA
Nō te kawa ora a ‘Tupua te Kawa’ hei taura here nā Te Awa Tupua me ōna tāngata ki 
te kawa nō tawhito rangi.
The natural law and value system of Te Awa Tupua, which binds the people to the River 
and the River to the people.

KO TE AWA TE MĀTĀPUNA O TE ORA
Te Awa Tupua is a spiritual and physical entity that supports 
and sustains both the life and natural resources within the 
Whanganui River and the health and wellbeing of the iwi, hapū 
and other communities of the River.

E RERE KAU MAI TE AWA NUI MAI I TE KĀHUI 
MAUNGA KI TANGAROA
Te Awa Tupua is an indivisible and living whole from the 
mountains to the sea, incorporating the Whanganui River and all 
of its physical and metaphysical elements.

KO AU TE AWA, KO TE AWA KO AU
The iwi and hapū of the Whanganui River have an inalienable 
interconnection with, and responsibility to, Te Awa Tupua and 
its health and wellbeing

NGĀ MANGA ITI, NGĀ MANGA NUI E HONOHONO 
KAU ANA, KA TUPU HEI AWA TUPUA
Te Awa Tupua is a singular entity comprised of many elements 
and communities, working collaboratively for the common 
purpose of the health and wellbeing of Te Awa Tupua.

MOURI ORA, MOURI AWA, MOURI TANGATA
The health and wellbeing of the Awa, the health and wellbeing of the Iwi

The health and wellbeing of Te Awa Tupua. 
Strong relationships with all Iwi and the community to 
collectively uphold Tupua te Kawa.

Hapū and Iwi wellbeing, growth and prosperity. 
Whanganuitanga: Advancement of hapū mana through mutual 
focus and cooperation.

STRATEGIC
FOCUS
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STRATEGIC 
GOALS

KEY FOCI
What should we 
focus on in the 
bigger picture?

STRATEGIC 
OBJECTIVES
What do we need 

to do?

OUTCOMES:
We will know 

we are making 
positive inroads 
to achieving this 

when we see...

Clarity and understanding 
across all communities of 

Te Awa Tupua

Empowered whānau 
hapū & iwi through Tupua 

te Kawa, and Ruruku 
Whakatupua

Whanganuitanga

Everyone has a 
responsibility to give effect 

to Te Awa Tupua

Enhancing the position 
of Whanganui uri in the 

decision-making over our 
resources

Whanganui uri actively 
uphold our responsibilities 

to Te Awa Tupua in line with 
our Whanganuitanga, Kawa 

& Tikanga

1. Facilitating connections
2. Supporting a Te Awa Tupua  
     Strategy
3. Empowering communities
4. Fostering leadership

5. Empowerment through    
     knowledge & understanding
6. Leaders for Transformation

7. Orienting our people to 
     the future 
8. Whakawhanaungatanga

a.  Our communities and 
     partners are positively
     engaging with NTT 
     communication mediums
     and increasingly report
     confidence in   
     communications between
     them and NTT
b. The communities of Te Awa
     Tupua are solutions-focused,
     think ‘outside-the-box’ and
     self- supporting
c.  The gestation of connected
     hubs for research,
     communications and
     educational outcomes that
     enhance Te Mana o te Awa
     and Te Mana o te iwi o
     Whanganui
d. Our kura/schools and
     communities are positioned
     to lead the charge for Te
     Awa Tupua and the
     decisions relating to their
     connected health and
     wellbeing

e. Training programmes 
     focused on Ruruku  
     Whakatupua outcomes are
     increasingly well attended
     by hapū and whānau of Te
     Awa Tupua
f.  Whanganui whānau, hapū 
    and iwi are increasingly
    promoted as the specialists
    and experts in the
    implementation of
    Tupua te Kawa, Ruruku
    Whakatupua and Awa  Tupua  
    in their respective rohe

g. Whanganui hapū are
     increasing their active
     participation and
     contributions to tribal 
     forums - Te Pae Matua, and
     Te Rūnanga o Te Awa Tupua
h. Whanganui whānau, hapū,
     iwi are increasingly 
     accessing promoted
     programmes and resources
     to enhance their 
     connection to Whanganui
     cultural identity
i.   Iwi of Te Awa Tupua are
     engaged in cooperative      
     processes that better 
     identify, assist and
     strengthen opportunities 
     for hapū development
j.  Targeted groups within the
     hapū and iwi are fully  
     engaged and participating
     in programmes focused on
     Whanganuitanga

2016-2021
STRATEGIC PLAN
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Mouri Ora, Mouri Awa, Mouri Tangata
All hapū, iwi and communities of Te Awa Tupua are included and participating in the 
advancement of the Te Awa Tupua Strategy; and are empowered to lead and uphold 

our responsibilities to Te Awa Tupua in line with our Whanganuitanga, Kawa and 
Tikanga

A prosperous Tribal Nation A robust Te Tiriti o Waitangi 
relationship with the Crown

Trust and Confidence

Sourcing and building the most 
robust & sustainable pā tuna 

to provide for our future

Holding the Crown to account 
for its responsibilities to Te 

Awa Tupua, Tupua te Kawa & 
Ruruku Whakatupua

Continual improvement of 
governance, management 

& organisational performance, 
proficiency, effectiveness & 

excellence

9.   Realising our intergenerational 
       potential through Te Awa Tupua
10. Prudent management of tribal 
       assets

11. The Crown is  proactively 
       implementing Tupua te Kawa

12. Supporting Te Pou Tupua
13. Connected & robust Ngā
       Tāngata Tiaki subsidiaries

k. Whanganui whānau, hapū, iwi 
     are increasingly accessing
     promoted resources to increase
     knowledge and capability in the
     planning and management of
     whānau, hapū and/or iwi assets
     and resources
l.   Successful Te Awa Tupua
     partnerships, and more
     effective regional and/or local
     integration of programmes and
     effort as compared to the
     current state
m. Increased confidence of our
      people in the planning and
      mapping of their own destinies 
      for asset and resource
      management
n. Realised opportunities for the
     Trust to grow and develop the
     tribal assets are increasing
o. Assets are being managed
    prudently and successfully as
    evidenced by the provision
    for current priorities and
    future prosperity

p. Tupua Te Kawa and Te Awa
     Tupua is an inherent component
     of the annual reporting and  
     workplans of the key agencies
     (as identified by NTT)
q. The implementation of
     Ruruku Whakatupua (Te Mana o
     te Awa and Te Mana o te Iwi) are
     KPIs of the key agencies
r.  Whanganui hapū and
    increasingly whānau, iwi are
    reporting positive improvements
    to the implementation of key
    mechanisms of Ruruku  
    Whakatupua

s. Te Awa Tupua has an effective
    and strong voice through the
    whānau, hapū and iwi of
    Whanganui.
t. Communities, agencies and
    users of Te Awa Tupua are aware  
    and actively supportive of Te Pou
    Tupua, Tupua te Kawa and Te Pa
     Auroa nā Te Awa Tupua.
u. Whanganui uri, whānau,
     hapū and iwi report increasing
     confidence in the provision of
     agreed services from NTT to
     their work programmes
v. Whānau, hapū and iwi are
     involved in and contribute
     actively to the NTT Trust Deed 
     review.



2018-2019

ANNUAL PLAN

Mouri Ora, Mouri 
Awa, Mouri Tangata

STRATEGIC GOAL     OBJECTIVE                         OUTCOMES

Clarity and understanding 
across all communities of 
Te Awa Tupua

Leadership
• Facilitate opportunities for Iwi leadership to hui
• Complete the appointment process for Te Karewao and Te Kōpuka

Fisheries Co-ordination Group
• Build relationships with relevant Government Agencies/Groups

Customary Activities
• Build Relationships with relevant Central Government Agencies

Engagement
• Facilitate opportunities for communities and key partners to facilitate
   understanding of Tupua te Kawa

Research and Development Strategy
• Conclude the Te Awa Tupua Scoping Study
• Implement stage two of theTe Awa Tupua Scoping Study
• Develop a guiding document that assists with advice and decision 
   making in regard to the development of a research strategy

Empowered whānau, 
hapū and iwi through 
Tupua te Kawa and Ruruku 
Whakatupua

Whanganuitanga

Communications
• Support the strategic communications work of the Trust
• Support the facilitation of wānanga that empower whānau, hapū or
   iwi to uphold Tupua te Kawa, Ruruku Whakatupua and the Te Awa
   Tupua framework

Training
• Facilitate opportunities for whānau, hapū and iwi, Trustees and
   Trust operations to attend training and other relevant hui to  
   socialise and improve collective understanding of Tupua te
   Kawa, Ruruku Whakatupua and the Te Awa Tupua framework

Communication Planning and tools
• Review of public relations strategy and advice to the Trust
• Review the Trust’s communications plan
• A new Trust website is launched

Wānanga
• Support the facilitation of wānanga that empower whānau, hapū and
   iwi to uphold Tupua Te Kawa, Ruruku Whakatupua and the Te Awa
   Tupua framework

8



STRATEGIC GOAL     OBJECTIVE                         OUTCOMES

The health and wellbeing of the Awa, the 
health and wellbeing of the Iwi.

• Leadership enabled to engage, discuss and agree how we work together for the benefit of Te Awa
   Tupua;
• Agreement reached on the engagement strategy for Te Karewao and Te Kōpuka

• Engagement between the Trust and relevant agencies/groups brings focus to Te Awa Tupua
   

• Agencies have been engaged in discussion to begin planning toward the customary activities project

• The communities of Te Awa Tupua are enabled to participate in relevant forums

• Report to the Technical Advisory Group on the Scoping Study findings
• Upon agreement, findings are released
• Initiate the stage two of the Scoping Study: a) Te Awa Tupua land use and occupancy mapping project
   and b) statutory processes review  
• Development of a draft research strategy completed.

• Communications support to Te Pou Tupua is provided
• Preparatory work for relationships with local authorities is underscored with by partnership agreements
• Te Karewao is established

• Trustees inducted into Tupua Te Kawa, Ruruku Whakatupua and the Te Awa Tupua framework
• In conjunction with Te Matua a Rohe, NTT Operations and Management attend training with Trustees
   to develop collective understanding of Tupua Te Kawa, Ruruku Whakatupua and the Te Awa Tupua
   framework 
• The Trust provides opportunities for whānau, hapū and iwi to attend training utilising tools developed by
   the Trust

• The Trust adopts a fit for purpose public relations strategy that promotes leadership amongst whānau,
   hapū, Iwi and all communities of Te Awa Tupua
• The Trust communications plan is relevant and working toward strategic objectives
• The website is relevant and functional 
• Whānau, hapū, iwi and communities can access all relevant information

• Whānau, hapū and iwi understanding is empowered through wānanga (Tira Hoe Waka, Pae Matua,
   Rangatakapū Summits etc)

9



ANNUAL

PLAN

STRATEGIC GOAL      OBJECTIVE                         OUTCOMES
A Prosperous Tribal 
Nation

Hapū Support
• Support hapū to uphold their place - ‘as people at place’ when it
   comes to decision making over respective sections of Te Awa Tupua
• Te Awa Tupua consents process tool is reviewed

Technical Advisory Group
• Facilitate regular Technical Advisory Group meetings with key groups
   and agencies to assist understanding of, and the application of a Te
   Awa Tupua lens in planning and decision making

Te Mana o Te Awa  – Te Mana o Te Iwi
• Establishment of Iwi Development Trust

Te Mana o Te Awa Programme
• Review Te Mana o Te Awa roadmap, policies and processes in
   anticipation of hand over to the Iwi Development Trust
• Appoint three Whanganui Iwi members to the Whanganui Iwi/Genesis
   Relationship Group 

Ngā Tāngata Tiaki Trust Deed Review
• Preparatory planning for review of the Trust Deed is conducted

Pātaka
• Deliver the Trust’s Pātaka policy 

A robust Tiriti o Waitangi 
relationship with the 
Crown

Trust and Confidence

Engagement
• Ministerial engagements are prioritised to begin negotiations on Te
   Pākururkuru
• Government agency engagements are prioritised 

Office of Te Pou Tupua
• Technical advice and administration assistance provided to the
   office of Te Pou Tupua
• Support Te Pou Tupua to engage with the communities of Te
   Awa Tupua - whānau, hapū, iwi and the relevant Ministers and
   Government agencies
• Te Korotete Investment Strategy developed
• Te Korotete criteria/administration processes are developed

Management – Administration & Communication
• Provide effective support to the Trust and its subsidiaries - including
   robust financial and secretarial services - in respect of:
   - Ngā Tāngata Tiaki o Whanganui Trust
   - Te Ngakinga o Whanganui Investment Trust
   - Whanganui Iwi Fisheries Limited
   - Iwi Development Trust
   - Te Matua a Rohe
   - Whanganui Iwi/Genesis Governance and Relationship Groups
   - Te Rūnanga o Te Awa Tupua
   - Te Pae Matua 
• Timely and relevant advice is provided to Trust Governance, 
   subsidiaries, whānau, hapū, iwi and external agencies

10



STRATEGIC GOAL      OBJECTIVE                         OUTCOMES
• Hapū are empowered with the relevant information and support to participate in planning and decision
   making processes in relation to Te Awa Tupua
• The Trust continues to work with hapū and others to ensure the consents process tool is relevant and
   helpful to whānau, hapū and iwi. 
• The Technical Advisory Group consisting of the Trust and key agencies meet on a regular basis and
   develop strategies for the implementation of the Te Awa Tupua framework
• Iwi Development Trust Deed confirmed
• EOI processes for appointments to Iwi Development Trust, Relationship Group, Te Kōpuka and Te Karewao
   are launched

• Iwi Development Trust engagement process developed and implemented
• Iwi Development Trust Deed confirmed
• EOI process confirmed and launched
• Engagement process developed and implemented

• Complete the Te Mana o Te Awa policy review
• Promote and manage Manga Iti funding
• Promote and manage Tertiary and non-Tertiary Scholarships
• Review the Whanganui Iwi/Genesis Energy Relationship Agreement
• Ngā Tāngata Tiaki o Whanganui Trust Deed review strategic project completed.

• New Trustees have the relevant advice outlining strategic risks and opportunities to enable the Trust to
   launch the Trust Deed review process between 2019-2021
 
• Manage Pātaka requests in line with Trust policy

• Co-ordination of the appropriate engagement with relevant Ministers, senior advisors over Te Awa
   Tupua and Te Pākurukuru
• Government Senior managers and Trust management develop an agreed plan to continue to foster the
   intent of increasing understanding of Te Awa Tupua

• The office of Te Pou Tupua is fully functional
• Engagement with hapū/Iwi is being facilitated 
• Engagement with Ministers of the Crown is facilitated
• Engagement with Government agencies is facilitated
• Support is provided to Te Pou Tupua to develop an Investment strategy
• Support is provided to Te Pou Tupua to develop acceptable criteria for the Te Korotete fund, including
   the required administration processes

• The Trust builds confidence in the services provided by Trust operations to enable each group to work
   effectively and efficiently, avoiding duplication of effort or purpose. 

• Advice is provided to whanau, hapū, iwi and agencies to support their decision making and connection
   to Te Awa Tupua in all planning and implementation work

11



KEY PROJECTS WITHIN THE

2018-2019 ANNUAL PLAN

Mouri Ora, Mouri Awa, 
Mouri Tangata

The health and wellbeing of the Awa, the 
health and wellbeing of the Iwi.

KEY PROJECT             INDICATOR           TIMING  
Cultural and Historic Mapping  
(Strategic Goal: Clarity and understanding across all communities of Te Awa Tupua) 
The Trust will initiate a cultural and historic mapping project to complement the data and infor-
mation collected as part of the Te Awa Tupua Scoping Study.
This mapping is intended to starkly portray the environmental, cultural and political impacts that 
have been wrought on Te Awa Tupua over the past century and a half. 
The objective of the mapping is to compel national and local communities to implement Tupua te 
Kawa and the Te Awa Tupua Strategy actively.

Key Participants:

Hapū, kaumātua, iwi historians

Outcome:
Create a tool that provides robust and usable data and information for utilisation in planning 
and decision making that will inspire communities and compel action toward the restoration, 
enhancement and health and well-being of Te Awa Tupua.

• Whanganui Iwi have 
been engaged

• The research and 
development strategy 
has been completed

• Strategy has been 
disseminated to the 
communities of Te Awa 
Tupua

• Steering group is 
formed and functioning

- Quarter 2
- Quarter 3

- Quarter 4

- Quarter 4

Leadership & Succession 
(Strategic Goal: Whanganuitanga)
The Trust will organise and run a two-day Rangatakapu Summit for emerging whānau and hapū 
leaders (i.e. young adults) as a precursor to an Ambassadorial Programme for Te Awa Tupua that 
will launch in 2019.  The Ambassadorial Programme will provide pathways and opportunities for 
rangatakapu (young adults both resident at home and living further afield) to be the active face 
of Te Awa Tupua that will inspire, influence and effect change across local, national and interna-
tional audiences. 

Key Participants:
Whanganui rangatakapu

Outcome:
Provide a two-day summit opportunity for Whanganui rangatakapu to design an Ambassadorial 
Programme that will contribute to the promotion and uptake of Te Awa Tupua.

• Whanganui leadership 
supports the Project

• Steering group is 
formed and functioning

• Leadership programme 
is developed ready for 
implementation

• Whanganui leadership 
endorses the pro-
gramme

• Whanganui Iwi has 
a plan to ensure 
Whanganui Iwi has a 
broad range of decision 
makers

- Quarter 2

- Quarter 2

- Quarter 3

- Quarter 3

- Quarter 4

Te Awa Tupua Resource Kits and Training for hapū 
(Strategic Goal: Empowered whānau, hapū & Iwi through Tupua Te Kawa and Ruruku 
Whakatupua)
The Trust will design resource kits and run pilot training courses for whānau and hapū 
environmental practitioners to assist the practical application of the Te Awa Tupua framework in 
dealing with planning and resource consent matters.

Key Participants:
Whānau and hapū members/environmental resource practitioners 

Outcome:
A pilot training course has been undertaken to upskill Whanganui whānau and hapū on Tupua 
te Kawa, Ruruku Whakatupua and Te Awa Tupua legislation. The Trust has piloted training with 
whānau and hapū members utilising the resource kit.

• Steering group is 
formed and functioning 

• Resource kit developed 
• Pilot training courses 

scheduled
• Whānau, hapū and Iwi 

attend courses and 
receive training

• Evaluation of pilot 
training course 
undertaken 

• A plan for rolling 
out the resource kits 
and training courses 
developed

- Quarter 2

- Quarter 3
- Quarter 3

- Quarter 4

- Quarter 4

- Quarter 4

Marae Infrastructure 
(Strategic Goal: A prosperous Tribal Nation)
In addition to direct initiatives, the Trust will initiate a marae infrastructure project that will 
coordinate pathways with key agencies for Whanganui marae. Key agencies include, but are not 
limited to: 

•  central government agencies               •  insurance providers 
•  local government                                      •  sustainable energy providers
•  banking providers

Key Participants:
•  Whanganui marae, hapū and whānau.
•  Key agencies (as above).

Outcome:
Develop a draft Marae Infrastructure Development Plan to support Whanganui marae to remain 
cultural, social, political and environmental hubs for Whanganui whānau and hapū.

• Key agencies, marae, 
hapū and whānau are 
engaged. 

• Marae are provided a 
pathway to connect to 
key agencies via a series 
of seminars. 

• The soon to be 
established Iwi 
Development Trust 
has a seed plan for 
continued development 
of a marae 
infrastructure plan.

- Quarter 2

- Quarter 3

- Quarter 4

12



PERFORMANCE REVIEW   

OPERATIONAL PLAN 2017 - 2018
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Post Settlement Transition & Establishment Work
Establishment of operations and group to facilitate the implementation 
of Ruruku Whakatupua, invest and grow the asset base, and connect 
with the beneficiaries, hapū, iwi and communities of Te Awa Tupua.
The Operations and Ngā Tāngata Tiaki Group are now well 
established with the prepatory work for the Iwi Development Trust 
completed.

Ruruku Whakatupua Implementation
Create a framework to manage deliver and evaluate activities. Strategic 
communications development.
An assessment tool for Resource Consent applications has been 
developed and is available for Whanganui Iwi use. Communication 
streams with Whanganui Iwi have increased with monthly e-pānui, 
use of social media and quarterly reporting.

Te Pou Tupua, Te Korotete and Te Karewao 
Strategy and Planning

Establish the office of Te Pou Tupua and Te Korotete mechanisms.

Te Pou Tupua inauguration completed and the office of Te Pou 
Tupua established. Further work required to develop Te Korotete 
mechanisms including long-term investment objectives.

Inter Iwi Pae
To provide for an Inter Iwi Pae, that identifies, assists and strengthens 
deficiencies and opportunities for hapū political, economic, social and 
environmental development.

Discussions have commenced between Te Awa Tupua Iwi leaders with 
the view of developing hui protocols and a work programme.

Whanganui Iwi and Te Mana o Te Awa Projects
Agree to a framework and timeframes for Whanganui Iwi Projects 
(marae infrastructure, cultural, capacity and education) with hapū and 
Tupuna Rohe.

Tertiary and Te Rongoroa Educational Scholarships successfully 
delivered. Marae infrastructure programme agreed and being 
delivered with numerous cultural and capacity projects being 
funded.

Fisheries Quota Contract Management
Effectively execute the responsibilities 
of the Trust to govern and manage the 
Commercial assets (MIO) and Customary assets/
responsibilities.
The fisheries assets are being effectively 
managed by Whanganui Iwi Fisheries Limited 
while kaitiaki have been appointed to undertake 
customary fisheries duties

Committee to appoint to Subsidiaries
The Trust plans and initiates an appointments 
committee to fill the three (3) remaining parts to 
the group.

The Trust utilised an Expressions of Interest 
process to appoint skilled and experienced uri to 
Trust subsidiaries. 

Genesis Contract Management
Effectively manage the relationship with Genesis 
at Governance, Relationship Group and operations 
(Te Mana o Te Awa) levels
The relationship has been effectively managed 
with an annual hui held between Genesis and Iwi 
leadership, regular Relationship Group hui and 
through the successful delivery of numerous Te 
Mana o Te Awa projects. Expressions of Interest 
are being called to strengthen representation 
on the Relationship Group.

Manage the Financial Assets of the Trust
Implement the financial framework to support the 
protection and growth of settlement assets.
Te Ngakinga o Whanganui Investment Trust 
established to protect and grow the settlement 
assets in accordance with the Statement of 
Investment Policy and Outcomes (SIPO)

Property
Pākaitore Lands and Trust Board Lands are 
adequately managed.
Prepatory work has been completed to enable 
the Trust to consider detailed studies into the 
ongoing management of Trust properties.

AwaFM Licence Management
Work with AwaFM on its obligations to the license holder and funders.
Project completed that identifies the obligations of the license 
holder and funders with ongoing discussions with AwaFM 
governance.



FINANCIAL PERFORMANCE   

SUMMARY 2017-2018

 Assets 2018 ($101,213,921)

Throughout the 2018 financial year most of the 
Trust’s assets were transitioned from cash and term 
deposits to Portfolio Managed Funds as per the 
Statement of Investment Policies and Objectives 
(SIPO).

Income for the 2018 financial year has come 
from interest earned on pūtea invested in term 
deposits. 
Income is Primarily earned through the 
commercial entities within the NTT group, Te 
Ngakinga and WIFL

Income 2018 ($4,325,062)

The funds directly spent on Iwi Development 
activities increased to $173,834 during the 
2018 financial year up from $46,001 in the 2017 
financial year.
This is expected to increase once the Iwi 
Development Trust is established.

Funds spent on Iwi Development
Changes in Net Assets

The Trust’s Net Assets as at 31 March 2018 
were $100,919,341 made up of assets worth 
$101,213,921 less liabilities of $294,580. The 
Trust’s Net Assets have grown by $1,455,134 
over the last financial year.
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AUDITED FINANCIAL   

STATEMENTS 2017-2018
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